
From:
To:
Subject: FW: Tracy Public Safety Center-Big B Subcontract Withholds PB#08 (UNCLASSIFIED)
Date: Tuesday, February 04, 2014 8:18:41 AM

Classification: UNCLASSIFIED
Caveats: NONE

Sarah,

Here is another e-mail that I have.

I believe that I do not have any other documents on this subject except for the cross traffic e-mails
between Mascon and Big B - which Big B already has.

Project Engineer
Sacramento Resident Office
(916)521-2901

-----Original Message-----
From: 
Sent: Friday, October 25, 2013 1:29 PM
To: 'Anne Schneider'; 
Cc: 
Subject: RE: Tracy Public Safety Center-Big B Subcontract Withholds PB#08 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Anne,

I believe that if you are deducting money from Big B's contract, you should change their contract
amount, to reflect the change, in QCS.

Are you saying that you cannot change the contract amount for Big B in QCS or that you cannot change
specific pay activities that have already been paid on?  It is true that neither you or I can change the
amount of a pay activity - once payment has been made.  In that case, I would just change the dollar
amounts of activities that have not been paid on.  If all of Big B's activities have some payment on
them, I wouldn't worry about it.  As long as the Prompt Pay page showing subcontractor payments and
withholdings is correct, the individual pay activities do not have to be 100% correct.  Many prime
contractors put their overhead and profit on the individual pay activities anyway.

Did that help?

Project Engineer
Sacramento Resident Office
(916)521-2901

-----Original Message-----
From: Anne Schneider [mailto:annes@mascon-inc.com]
Sent: Friday, October 25, 2013 1:19 PM
To:  SPK;  SPK
Cc:  SPK
Subject: [EXTERNAL] RE: Tracy Public Safety Center-Big B Subcontract Withholds PB#08



(UNCLASSIFIED)

Thanks for the response.

Based on your response, should I show the deductions for costs incurred
by Mascon for the defective work as reducing Big B's contract?  These
are currently included in previous payments, which is a field I can't
change in QCS.

How will the COE adjust the numbers that we can't change?  Also, what
are we going to do with the billing #8 that now shows approved, and we
aren't able to change it? 

Thanks,

Anne Schneider

Mascon Inc.
8550 Tiogawoods Drive
Sacramento, CA 95828
Office:  (916) 689-7400 ext. 103
Fax:      (916) 689-7474

-----Original Message-----
From:  SPK 
Sent: Friday, October 25, 2013 12:54 PM
To: Anne Schneider;  SPK
Cc: Lao, VA; Paul Brooks; Joyce Molthen;  SPK
Subject: RE: Tracy Public Safety Center-Big B Subcontract Withholds
PB#08 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Anne,

 and I discussed this matter earlier in the week.

As you have the right to modify your contracts with subcontractors, you
may adjust the dollar amounts of their subcontracts in QCS.  The
government only has a contract with Mascon and we cannot get involved in
your contracts with subcontractors unless you are not meeting your
contract with the government.

You are bound by the Prompt Payment Act to pay your subcontractors
within 7 days of when you are paid by the government.  If you are
waiting for Liens to clear, then do not request the payment from the
government until they have cleared.  Otherwise, you will be late in
paying the subcontractor and will owe them interest on the late
payments.

Of course, any dollar amounts that you want to withhold from your
subcontractors must be reported on the prompt payment form and is
actually held by the government.

Project Engineer



Sacramento Resident Office
(916)521-2901

-----Original Message-----
From: Anne Schneider [mailto:annes@mascon-inc.com]
Sent: Friday, October 25, 2013 11:27 AM
To:  SPK;  SPK
Cc: Lao, VA; Paul Brooks; Joyce Molthen;  SPK
Subject: [EXTERNAL] FW: Tracy Public Safety Center-Big B Subcontract
Withholds PB#08

We had Debbie unlock Pay Request #8 for us, pending a response to the
email below regarding the withhold/deductions for Big B, so we can
ensure our Prompt Payment certification form is correct.  Per your email
this week, David was to send a response.

Now QCS shows Pay Request #8 approved for payment as originally
submitted.  We had not re-submitted it.

Can you please help expedite a response so that we can revise the Prompt
Payment Certification as needed? 

Thank you,

Anne Schneider

Mascon Inc.

8550 Tiogawoods Drive

Sacramento, CA 95828

Office:  (916) 689-7400 ext. 103

Fax:      (916) 689-7474

________________________________

From: Anne Schneider
Sent: Friday, October 18, 2013 1:46 PM
To: 1230,



Cc: Paul Brooks; Joyce Molthen; Anne Schneider
Subject: Tracy Public Safety Center-Big B Subcontract Withholds PB#08

Dear 

We feel we need a consensus on how to proceed with the Big B situation,
therefore:

As previously discussed in detail, Mascon Inc. has provided the ACOE
notification per the FAR of the withholds/deduction from Big B, due to
the defective work and delays caused by Big B Construction.  Mascon has
incurred these costs in correcting and completing Big B's defective
work.  Big B has also been notified in writing of these deductions.
These costs include payments to subs, suppliers and Mascon direct costs.

For PB# 08 the accounting of this is as follows:

Total Amount Subcontracted:

Original Contract
$809,442.00

Signed Change Orders
$    2,050.00

Total Amount Subcontracted (column 10)
$811,492.00

Previous Payments to Big B and their suppliers:
$341,136.78

Deductions for costs incurred by Mascon & other subs to correct
defective work   $180,759.85

Total - Previous subcontractor payments (column 11)
$521,896.63

Subcontractor amount included in PB #08  (column 12)
$100,317.40   

Subcontract Earnings Deducted By Contractor-Retainage (column 13)
$  49,050.46



In addition we have extended performance cost as a direct result of Big
B's footing replacements that used up the float we had gained prior to
their problem which extended our performance period.  We already
incurred these costs.

We believe we have followed the intent of the FAR with the assistance of
the ACOE and have addressed it correctly on the "Prompt Payment
Certification and Supporting Data" form, as it relates to the amounts
shown for contract amount and payments to Big B. 

We would like to continue to reflect the correct amounts on each and
every Pay Request.  Most likely there will have to be additional
withholds and deductions due to defective slab finishes and with our
experience of their inability to perform per the contract requirements,
we need to account for same properly.

In closing, the ACOE does not pay for defective work, the ACOE does not
pay for corrective work and Mascon Inc. needs to ensure there are funds
available to complete the work when we know it is defective.  Therefore
the problematic withhold procedure has to be addressed monthly and we
feel we have properly complied with same. 

If the procedures followed to date are not per your interpretation of
the FAR 52.232-27 Prompt Payment for Construction Contracts, please
contact us immediately.

Thank You,

Anne Schneider

Mascon Inc.

8550 Tiogawoods Drive

Sacramento, CA 95828

Office:  (916) 689-7400 ext. 103

Fax:      (916) 689-7474



Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE




